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Open Report on behalf of Glen Garrod,
Executive Director - Adult Care and Community Wellbeing

Report to: Adults and Community Wellbeing Scrutiny Committee

Date: 6 April 2022

Increasing the Capacity of the Adult Social Care Sector

Subject: Workforce in Lincolnshire

Summary:

This briefing paper and appendices provides an introduction to the Adult Social Care
sector workforce agenda in Lincolnshire. The paper also provides an overview of the
‘Made with Care’ national recruitment campaign and describes the local campaign ‘It’s
not a job” which has been initiated to support the Adult Social Care sector provider
employers in Lincolnshire aimed at increasing the capacity of the Adult Social Care
sector workforce.

Actions Required:
To note the content of the report, appendices, and the associated presentation.

1. Background

This report and the attached appendices provide an overview of the Adult Social Care
sector workforce in Lincolnshire and will be presented by Justin Hackney, Assistant
Director Specialist Adult Services and Safeguarding, Alina Hackney, Head of Commercial
Services — People Services, Melanie Weatherley, Chair, Lincolnshire Care Association and
Jo Osborn, Senior Project Manager, Social-Change UK.

2. Conclusion
The presentation provides an opportunity for the committee to understand more about

the Adult Social Care sector workforce in Lincolnshire and what is being done to support
the sector and to ask questions relating to this.
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3. Consultation

a) Risks and Impact Analysis

The County Council maintains a Corporate Risk Register that covers all service areas
including Adult Care and Wellbeing. There are no specific risks that are highlighted to
the committee as part of this presentation.

4. Appendices

These are listed below and attached at the back of the report

Appendix A Briefing Paper: Increasing the Capacity of the Adult Social Care Sector
Provider Workforce in Lincolnshire
Appendix B Summary Presentation

5. Background Papers

No background papers within Section 100D of the Local Government Act 1972 were used
in the preparation of this report.

This report was written by Lesley Cox, General Manager — Service Development who can
be contacted on lesley.cox@lincolnshire.gov.uk and Justin Hackney, Assistant Director
Specialist Adult Services and Safeguarding, who can be contacted on 07774661042 or

justin.hackney@lincolnshire.gov.uk
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